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FY 2023-24 
Proposed Tuition & Fees



Trend in Undergraduate Tuition Increases



Proposed Tuition



* out-of-state is $900 annually
Dates:  (date implemented / last increase)

Proposed Mandatory Fees

Meal Plans will increase 3.0%
Housing rates will increase an average of 5.3%



Other Increases

Increase in differential tuition for the College of Nursing is offset by removal of program fees and course fees. This change in fee structure will 
yield an immaterial $72,570 in incremental revenue for the college.

Remove out-of-state tuition for Madison County Alabama residents attending UTSI graduate programs. Additional 10 students estimated to 
generate new revenue of $57,340 offset by a reduction of $36,376 in out-of-state revenue for 4 currently enrolled students. Net impact in 
$20,964 in net new revenue.



Other Increases



FY 2023-24 
Proposed Budget



FY 2023-24 Proposed Base Appropriations

Consolidated UTK, UTIA, UTSI.



Total Preliminary Budget
$ millions

Consolidated UTK, UTIA, UTSI.



Preliminary Unrestricted E&G Revenue Summary

$ millions

Consolidated UTK, UTIA, UTSI.

Appropriations includes federal appropriations for UTIA.

Enrollment metrics represent budgeted figures for FY23 & FY24



FY 2023-24 Proposed Unrestricted E&G by Functional Area
(shown in millions and percent of total)

Total $1.23 billion



Preliminary Auxiliary Budget Summary

$ millions

Consolidated UTK, UTIA, UTSI.



FY 2023-24 
Budget Allocation Model

Some Lessons from Year 1
(Unrestricted E&G and Auxiliaries,

UTK Only)



Overview of Budgeting Alternatives (Huron)

Where UTK Came From – Where We Are Now

Common Higher Education Budgeting Models

Incremental

§ Centrally driven

§ Current budget acts as “base”

§ Each year’s budget 

increments (decrements) 

adjust the base

§ Focus is typically placed on 

expenses

§ Common modifications:

§ Revenue incentives may 

be incorporated for the 

allocation of resources 

above-and-beyond the 

base

Formula Funding / 

Performance Funding

§ Formula: Unit rates are input-

based and commonly agreed 

upon with annual fluctuations 

driven by quantity of 

production (not rate changes)

§ Performance: Unit-based 

model focused on rewarding 

mission delivery

§ Unit rates are output based 

and commonly agreed upon 

variables

§ Annual fluctuations are driven 

primarily by changing 

production and not from 

changes to rates

Incentive-Based

(or RCM)

§ Focus on academic units

§ Incorporates a devolution of 

revenue ownership to local 

units and allocates costs to 

revenue generating units

§ Utilizes a centrally managed

“subvention pool” to address

strategic priorities

§ Common modifications:

§ Revenue allocation rules,

number of cost pools and

participation fee (tax rate)

Customized Incentive-

Based Budgeting

A higher degree of central 

leadership control over 
resources (most common 

model since 2005)

Traditional Incentive-

Based Budgeting

Some central leadership 

control over resources 

(common model from 1990 

to 2005)

Each Tub on its Own: 

Bottom (ETOB)

Extremely de-centralized.
Academic units operate as 

their own financial entities 
(only 3 universities using)

15



Budget Allocation Model – Notable successes

• Technically sound model with good training and adherence

• Fiscally sound model – budgets balance, reports reconcile, existing 
programs sustained or grew, new programs launched

• Big splash into transparency

• Good adherence to our process and timeline

• In year 1, some are already using the model strategically for growth or 
enhanced financial performance (CEHHS, CAD, CCI, HCOB)



Budget Allocation Model – Some things to consider

• Better alignment of incentives in model with institutional goals

• Better strategies to create investment resources at all levels

• Disciplines with high costs of instruction (law, engineering, lab sciences) 
require more support

• Acknowledgement of qualitative achievement or citizenship

• Re-alignment of investment expectations to resource stewardship

• Clearer guidance for Support Units in the budgeting process

• Better communications strategies, including language of the model



Next Steps on Budget Model

• A small team from the Provost’s Office and my office are summarizing 
our observations on the Model along with feedback from Deans and 
Faculty Senate.

• Based on that, Provost and I will lead a process to review and 
incorporate some revisions in the Model this summer for use in the 
FY25 budgeting process



In Conclusion:

Additional Questions?

Advisory Board action on Resolution for Operating 
Budget, including Tuition and Fee proposals



FY 2023-24 Budget Update
Campus Advisory Board

May 12, 2023


