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The University of Tennessee, Knoxville, Advisory Board met at 10:00 a.m. on Friday, February
7,2025.

I. CALL TO ORDER
Chair John Tickle called the meeting to order at 10:04 a.m.
II. ROLL CALL
Roll call of board members conducted with the following present:

Mr. John Tickle, Chair, Mr. Dante Grayson, Ms. Alexia Poe, Dr. Beth Schussler, Mr. Todd
Skelton, and Mr. Tom Smith

Absent: Mr. Allen Carter
III. MINUTES OF THE LAST MEETING

Mr. Tom Smith made a motion to approve the November 8, 2024, minutes provided the
Secretary is authorized to make any necessary edits to correct spelling, grammatical, or
format errors or other technical errors subsequently identified. Dr. Beth Schussler seconded
the motion.

The motion was unanimously approved.
IV.  RECOGNITION OF NEW MEMBER

Chancellor Donde Plowman welcomed new board member Mr. Todd Skelton to his first
advisory board meeting. Mr. Skelton was unable to attend the November meeting due to
illness. Mr. Skelton is a graduate of the College of Arts and Sciences, Haslam College of
Business and the College of Law. HE is the General Counsel of HF Capital and previously
served as Deputy General Counsel under Governor Bill Haslam and was a corporate attorney
at Baker Donelson.
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CHANCELLOR’S UPDATE
Dr. Donde Plowman, Chancellor

Chancellor Plowman and Dr. Danny White commented on the incredible win for the Lady
Vols basketball team against Connecticut the previous evening.

Chancellor Plowman reflected on the momentum the university has experienced over the
course of the last five years. The establishment of the Division of Student Success allowed
the university to have a unified effort to support students from enrollment to graduation. The
creation of a strategic enrollment plan brought about strategically placed recruiters across the
state and country, and we expanded our financial aid. Two new colleges and a school were
established to provide additional opportunities for students. Our funded research strategy
shifted to encourage faculty members to pursue big collaborative research projects, which
has seen tremendous success in securing large awards. The university is a leader in scholarly
research, such as published research in journals, books, and citation counts. We lead the SEC
in citation counts. Faculty involvement in The Conversation has increased. We lead the
country in the number of conversational publications in The Conversation. The Institute of
American Civics was established. The partnership with Arizona State University for digital
learning is moving forward to provide additional learning opportunities across the state and
beyond. Our athletics department has experienced a revival across all sports.

Chancellor Plowman spoke about how to define the future of the university. More capacity
allows us to create more opportunities for students, faculty, and staff. We are focusing on
graduates, more discoveries as a result of research and partnerships that have an economic
impact. Chancellor Plowman addressed the need to grow. Growth for the university allows us
to meet the workforce development for the state of Tennessee. We work closely with the City
of Knoxville to help attract more projects to attract more businesses and organizations.
Researchers are working to help solve problems to make lives better in our state and beyond.

Chancellor Plowman shared the strategic plan for growth, which addresses the needs of the
university related to the number of admitted students, increased faculty hiring, and the
expansion of research. Chancellor Plowman informed the board on the projected percent
change in the number of high school graduates across the country from 2023 — 2041. Every
region of the United States except for the South will see a double digit decrease in the
number of students. The South will see a 3% increase. The state of Tennessee will see an
increase of 15%. We anticipate every other state will be looking to recruit students from
Tennessee. We are working on our next enrollment strategic plan for the future with this
information in mind.

Ms. Alexia Poe commented on the great story the data shows. Mr. Smith asked what these
numbers tell us about the competition for Tennessee high school students. Chancellor
Plowman shared we work to intensify our efforts to admit the best and brightest Tennessee
high school students, so they stay in Tennessee.
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Mr. Dante Grayson added that students value their education and experience at the University
of Tennessee. Students have shared with him that where they received their degree holds
weight when interviewing for jobs.

Chancellor Plowman reported we have received 62,206 applications for fall 2025.
Admissions offers were sent out in December. Our confirmations for fall 2025 are ahead of
last year. We set another record for spring persistence, 97.6%. The first cohort of students
who received assistance from the Division of Student Success will graduate in May. The Vol
Edge program launched in January.

Chancellor Plowman commented on the buildings currently in progress and those coming
soon. The Croley Nursing Building will open in the fall of 2025. Construction on the Haslam
College of Business building #2 has begun. Two new residence halls are on track to open in
fall 2025. The third residence hall is coming up and will open in fall 2026. We will break
ground on the new Student Success building later this spring. We have focused efforts on
place-based innovation at the UT Research Park at Cherokee Farm and TN MADE in Hardin
Valley. More information will be coming in the near future regarding additional projects.
Work continues on new ways to fund future projects.

Chancellor Plowman spoke on the next level for the University of Tennessee as it becomes a
world-class university. We will leverage our student experience, high impact research, and
the success of athletics. It will take improvements to our infrastructure, additional faculty,
and a new approach to how we think about our responsibility to the job needs of the state.

Mr. Smith commended the efforts of the university to focus on putting state tax dollars to use
in the best way to support the needs of the state.

Mr. Todd Skelton commended the efforts to look at the student experience wholistically.

STUDENT LIFE UPDATE
Dr. Frank Cuevas, Vice Chancellor, Student Life

Dr. Frank Cuevas reported on the progress being made on the new residence halls. Beacon
Hall (1,166 beds) and Poplar Hall (788 beds) will be available fall 2025. Torchbearer Hall
(1,028 beds) will be available fall 2026. All of the residence halls will feature suite style
living. Torchbearer Hall will feature a small retail space for the UT Creamery. All three of
the projects are on schedule and within budget. The new public-private partnership has
allowed us to build modern accommodations at an affordable price.

Dr. Cuevas shared students arrive on campus with high expectations for learning and
engagement. Being a strengths based university, we know the top five strengths of the
incoming class are relator, empathy, developer, achiever, and harmony. They value

UNIVERSITY OF TENNESSEE, KNOXVILLE ADVISORY BOARD MEETING MINUTES | 2/7/2025



THE UNIVERSITY OF

TENNESSEE

KNOXVILLE

relationships, seek to build connections so they can create a sense of place and community.
The work student life does is based on this information so we can develop programming to
meet the needs of the students.

Dr. Cuevas provided data collected through the Blackthorn registration system that tracks
participation in events student life hosts. This data does not include participation in student
success events, athletic event attendance, or visits to the recreation center. The recreation
center tracks nearly 5,000 students a day. For fall 2024, 199 events took place over 13 weeks.
They recorded 38,099 total attendees for 146 events. Of that number 13,205 were unique
attendees and 5,778 students attended two or more events. The data helps student life staff
determine what opportunities to provide students going forward. Chancellor Plowman asked
if they were able to track this information prior to the new CRM. Dr. Cuevas responded no,
the new data is the foundation to build on going forward. Chancellor Plowman spoke about
the expense and work to implement the CRM and emphasized how important it is to provide
services for our students. Dr. Cuevas reported they reached 35% undergraduate students and
14% of graduate students. A new program for graduate students was launched, Get to Know
Knox. Graduate students typically come from other parts of the country. This program
orients them to Knoxville with the hopes they will want to stay in Knoxville.

Mr. Smith asked what percentage of students live on campus. Dr. Cuevas reported
approximately 8,300 students live on campus, which is approximately 26%. Of the students
participating approximately 10% of students living off campus participated.

Dr. Cuevas reported 29% of our total undergraduate students for fall 2024 were engaged in a
Greek-letter organization, representing a 12.4% increase from 2023. The average chapter
GPA for fall 2024 was 3.49. The number of service hours were up 21.1% from fall 2023,
philanthropic donations were up 35.8% from fall 2023, and events registered in VOLink
were up 168% since implementation in 2021. A number of steps have been implemented
over the last few years to focus on accountability. Registering events through VOLink allows
student life to work with the leadership of the organizations to host events responsibly.
Student life hosts an annual health and safety summit that addresses hazing prevention, safety
issues, and alcohol education.

Ms. Poe asked what contributed to the Greek life growth. Dr. Cuevas said it includes athletic
success, the great work around student leadership, and word of mouth among students. The
students want to be part of a smaller group at a larger university. Chancellor Plowman stated
an investment of resources made by the university has allowed for the Greek life experience
to be positive. Mr. Smith asked if some of the participation is due to alumni who now have
students on campus. Dr. Cuevas confirmed alumni have an impact. Mr. Grayson commented
on the intentionality around the Greek life experience and the alignment of the Office
Sorority and Fraternity Life within Student Life. It sets the example of the professionalism
expected from the Greek community. Dr. Cuevas shared the number of staff working with
the Greek community has doubled over the last five years. We have adopted a coaching
model to assist the students in running the organizations.
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Dr. Cuevas spoke to the work being done between the Office of Sorority and Fraternity Life,
Office of Student Conduct in partnership with all Greek national headquarters to address
organizational misconduct. We host an annual two-day annual meeting with all the
representatives from the international and national headquarters, our conduct team, and as of
last year our SEC colleagues. During the meeting we discussed best practices of how to deal
with conduct and how to get ahead of issues so they are not detrimental to the organizations.
Our event registration system and our partnerships with the Greek life communities have
become a national model. We have received multiple requests from around the country to
share what we are doing in these areas at the University of Tennessee.

Dr. Cuevas shared information about a few small-scale programs that assist students to
persist towards graduation. Anxiety and stress are the most frequent mental health issues.
There are a high number of students with test anxiety. The Center for Health Education and
Wellness, the Center for Care and Resiliency, and the Student Disability Resource Center
partnered to develop a program to help students build a resiliency to stress. HeartMath is a
wearable device that provides biofeedback. Students wear a monitor over four weeks. Staff
are trained to counsel students to help them reduce their heart rate when they become
stressed. We have 75 devices available.

Mr. Smith asked if they worked with a private company. Dr. Cuevas answered yes, and the
company provided training for our staff to enable them to work with the students.

Dr. Cuevas talked about the new internships offered in focused areas for the 1,700 students
they employee. They reimagined the roles available to students. The experience is tailored to
their areas of interest to help with career readiness. The student union positions were
reimagined to help address the NACE (National Association of College Employers)
competencies. We are already seeing dividends from the change. Students are reporting
higher satisfaction in their jobs, feel they are contributing, and building skills to add to their
portfolio for career readiness. Several universities have reached out to ask if they can use our
model to make improvements to their student employment programs. Dr. Cuevas was just
informed the student union program will receive a national award of excellence as a model
employment program in the country at the national meeting in March.

Dr. Cuevas shared there will be a sensory free space established for students to unwind and
decrease stress in the student union in March. The idea was developed by two of our graduate
students pursuing degrees in mental health.

To address students’ basic needs, a pilot was performed last fall with basic needs vending
machines. The vending machines offer hygiene products, food, and snacks at the tap of their
phone. It also allows us to reach out to the students to assist with additional resources they
may need.
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The Dear New Vol program encourages new students to get involved on campus through
peer-to-peer storytelling. Seniors will provide messaging to incoming students.

Dr. Schussler asked if it would be possible to expand the sensory free space in additional
areas across the university. Dr. Cuevas stated they will be using private funds to launch the
first room and then gather data from those who use the resource to determine next steps.

Dr. Schussler asked if the Dear New Vol is a generic connection or will a senior biology
major reach out to an incoming biology major. Dr. Cuevas shared it will be a generic
connection.

Mr. Dante Grayson reported free menstrual products have been placed in the restrooms
across campus. Mr. Grayson expressed his appreciation for the Division of Student Life for
always putting the students first.

VII. HASLAM COLLEGE OF BUSINESS UPDATE
Dr. Stephen L. Mangum, Dean, Haslam College of Business

Chancellor Plowman introduced Dean Steve Mangum and asked him to share an update on
the work being done in the Haslam College of Business.

Dean Mangum provided an overview of the college’s mission. He emphasized the line
focused on supporting learning by creating, sharing, and the application of knowledge. The
core values of the college are integrity, inclusion, insight, and impact, which provide a lens
into how they operate. The college simplifies the complex world to one primary customer —
the employer. If they are successful at pleasing the employers, it will serve the interests of the
university, the legislature, the parents, and the students. They deliver two products, high
quality graduates and the thought leadership of our faculty. The thought leadership is
embedded in the students, executive education operations, applied knowledge creation, and
the scholarly work of the faculty. The primary focus is to attract high quality students from
an ever-increasing geographic region, attract and retain the best faculty, and bring them
together in a world class environment.

Dean Mangum shared the list of academic departments and programs within the Haslam
College of Business. Centers, institutes, and forums of the college provide a way to bring
students, faculty, and the community together for applied research opportunities. He provided
an overview of the supply chain forum. It is comprised of the chief supply chain officers
from 85 companies around the world. The companies represent 15% of the GDP of the
United States. The forum meets once every six months to interact with faculty. These
meetings help to keep our curriculum current based on what is happening in the industry and
allows our faculty to discuss student placement, and potential research sites for our faculty.

Dean Mangum reviewed data on the student population. Over the last 10 years undergraduate
growth has increased 102.9% and the graduate population has grown 75.9%. The graduate
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growth is partially due to their online programs. Their undergraduate retention rate is 93.3%.
Surveys indicate 94% of undergraduate students are gainfully employed six months after
graduation and 63% remain in Tennessee.

Dean Mangum stated all graduate students have a requirement to complete an organizational
action project. The student, faculty advisor, and employer work together to identify a project
that will directly impact their organization by demonstrating the value of assisting employees
to seek an additional degree.

Haslam College of Business offers three online master’s programs, supply chain, business
cybersecurity, and MBA. All three programs are experiencing growth. The faculty work with
digital learning for assistance in managing the programs. Mr. Smith asked if the programs
were tied in with ASU. Dean Mangum reported they are not associated with ASU. We are
working with them on an undergraduate degree completion program and are in the process of
building a complete online undergraduate program.

Dean Mangum reported they purposefully keep the PhD program small to allow for higher
stipends, great student experience, which helps produce high quality students and placement
at quality universities. Chancellor Plowman commended them on the ability to place students
at high quality institutions.

Dean Mangum shared their process of hiring new faculty members. Each year they look to
add faculty members that make the college better through their teaching and research. Most
of the research is focused on publications in the top journals for each of the disciplines. They
have purposefully increased the number of staff to help take tasks off the faculty.

Dean Mangum reviewed the plans for the new building to help bolster their goal of having a
world class learning environment. The new building will house eighteen new classroom:s,
three new labs, two 300 person auditoriums, will be home to seven departments, and house
the Anderson Center and the Boyd Center. Undergraduate students will take many of their
classes in the new building for the first two years.

Dean Mangum addressed the list of national rankings for specific undergraduate and graduate
programs. He is glad they see the quality work we are doing. We think our reputation in the
industry and with employers has increased significantly.

Mr. Tickle shared the positive impact the business courses he took while pursuing an
engineering degree has had on his professional career. He commented on how well the
facilities have been maintained over time.

Mr. Tickle asked what effect the gift Mr. Jim Haslam donated have on the college. Dean
Mangum stated it was transformational. As generous as the resources were, the donation of
Mr. Haslam’s name and time are more valuable. The core values of the Haslam College of
Business are a direct reflection of Mr. Haslam and his family.
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Ms. Poe commended Dean Mangum on the slide he shared related to their staff. She
remarked on her experience of working with higher education clients and how faculty can
become frustrated if staff are unable to assist them if the university does not invest in the
staff. Dean Mangum responded about the inability to take the load off faculty if you do not
have the right staff and you do not train them well. He reminded the group that much of the
student experience is a direct reflection of student interactions with our staff.

VIII. CLOSING REMARKS

Chancellor Plowman thanked Dean Mangum for hosting the advisory board and for his
presentation.

IX. ADJOURN

With no further business coming before the advisory board, the chair adjourned the meeting

at 12:00 p.m.
Respectfully Submitted,
Susan E. England(,/Secretary
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