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Order of Discussion

• Stage Setting for Budget Conversation

 Minimum hiring rate increase

 Facilities update and fee strategy

• Proposed Tuition & Fees

• Proposed FY26/27 Budget

• Action on Resolution
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Factors Influencing UTK’s Planning



Higher Education Price Index (HEPI)
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Minimum Rate of Pay
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$18/hr. Risk

• Recruitment and retention 
challenges increase operational 
strain

• Wage stagnation increases 
turnover risk in critical frontline 
roles

• Service quality and student 
experience are impacted when 
vacancies persist

• Unmanaged compression 
growth constrains retention of 
experienced staff

• UTK regular-employee 

minimum: $15/hr. (since 

2022) 

• Proposal: $18/hr. effective 

7/1/2026

• Impacts: 411 regular 

employees earning < $18/hr.

• Context: Federal minimum 
wage $7.25/hr. (unchanged 
since 2009)

Minimum rate of pay does not apply to students and temporary employees.



Fiscal Impact of Minimum Rate of Pay Increase
• Overview

— $1.08M required to bring all employees to the $18/hour minimum
— $616K–$3.6M in potential compression adjustments (low–high range)

• Largest Impact Area: Facilities Services

— 136 employees currently below $18/hour
— $410K to raise all to minimum
— $1.04M in compression adjustments

• Other Significantly Affected Units
— Agricultural Extension
— Student Life
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In addition to salary stabilization, we 
must stabilize the workforce needed to 

support a growing campus.



Current
Capital Projects
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Future
Capital Projects
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Tuition & Fees



Tuition and Fee Setting Principles

• Increases should be carefully considered and justified by actual cost 

increases and needed campus investment

• Instate tuition and fees should be managed to ensure affordability

• Out-of-state tuition and fees should be competitive with peers
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Summary of Proposed Tuition and Fees

• 0% tuition increase for instate and 5.1% out-of-state students

• Minimal fee increases (student program & services, facilities, 

transportation, housing, and dining)

• Increase in differential tuition for Tickle College of Engineering and a 

new differential tuition rate for College of Arts & Sciences (Natural 

Sciences Division)

• Increasing three (3) professional & executive program fees
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Trend of Tuition Increases
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Proposed Tuition and Fees
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Proposed Mandatory Fees
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Proposed Differential Tuition & Program Fees
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Proposed Other Fees
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As a result, we expect UTK to remain among the most in- 
demand and affordable universities in the nation and state

Applications

Tuition & Fees1
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Applications

Tuition & Fees2

Source: US News Academic Insights, IPEDS, UTK preliminary Enrollment Management projections

Notes: 1) Out-of-state and private rates; 2) Instate and private rates



FY27 Budget



Preliminary Budget Summary

Consolidated UTK, UTIA, UTSI.
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Preliminary Unrestricted E&G Revenue Summary

Consolidated UTK, UTIA, UTSI.

Appropriations includes federal appropriations for UTIA.

Enrollment metrics represent budgeted figures for FY26 & FY27

21



The UTK E&G Operating Dollar is focused on Academics

• ~$1.65B FY27 

unrestricted operating 

budget

• Revenue driven by net 

tuition & fees and state 

appropriations

• Most of our financial 

resources spent directly 

on academic purposes 

and infrastructure to 

support students and 

faculty 

Source: FY27 UTK budget

Revenue as % of 

Total, $MM

Expense as % of 

Total, $MM
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Preliminary Auxiliary Budget Summary

($MM)

Consolidated UTK, UTIA, UTSI.
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In Conclusion:

Additional Questions?

Advisory Board action on Resolution for Operating 
Budget, including Tuition and Fee proposals
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